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Productivity

FleetFix is a purpose-built software solution that 
transforms how enterprise car rental companies manage 
their workshops and maintenance centers, delivering 
proven results of 40% faster repairs and 77% higher 
productivity across multiple branches

Profitability
Through seamless integration of vehicle intake, repair 
tracking, parts management, and workforce optimization, 
FleetFix helps car rental enterprises maximize their ROI 
while maintaining optimal fleet quality throughout the 
service lifecycle.

ABOUT WMS02



COMPLEX OPERATIONS
High turnover, large fleets, multiple workshops and stores, 

complex maintenance operations.

FLEET DIVERSITY
Diversity in models and makers with different spare parts 

and repair procedures.

COST CENTER
Need to optimize workshop efficiency, reduce repair 

times, and control costs to maximize ROI

PROBLEM
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By mapping and utilizing workshop 
resources.

REDUCE REPAIR 
COSTS

INCREASE 
PRODUCTIVITY
By reducing repair time and 
optimizing resource allocation.

GOAL
to achieve Efficiency Equation for car rental workshops.04

Importance of maintaining fleet 
quality throughout service life and at 
resale.

IMPROVE REPAIR 
QUALITY



40% Reduction in repair time

BUSINESS BENEFITS05

70% Improvement in workshop productivity.

50% Improvement in quality control metrics.

30% Saving in inventory costs.

90% Reduction in inventory dead stock.



FleetFix is ideal for large car rental 
companies with extensive fleets and 
multiple workshop locations.

ENTERPRISE WORKSHOP

Optimized for high-turnover 
environments and diverse vehicle needs.

HIGH TURNOVER

TARGET AUDIENCE AND 
SCOPE
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CORE 
MODULES

Human 
Resources

Fleet 
Management

Reception 
Office

Vehicle 
History

Workshop 
History

Reports 
Center

Workshop 
Floor
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FleetFix CYCLE
The typical cycle and how WMS handles enterprise workshop for car rental08

Coordinator Floor QC

Reception Office Internal QC Coordinator

01 02 03 04
05
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REGISTERS detailed vehicle information across all 
branches.

MANAGES
the movement of vehicles between 
locations, including internal transfers with 
Non-Revenue Control (NRC) documents

TRACKS vehicles ready for dispatch, ensuring quick 
response to rental demand.

PROVIDES
detailed reports on fleet status, including 
vehicle availability, maintenance history, 
and upcoming service requirements.

ENSURE
that vehicles are available as needed, 
supporting operational continuity for rental 
operations.

Provides a comprehensive 
view of the company’s 
fleet, allowing coordinators 
to manage fleet 
information, movements, 
and availability in 
workshop scope.

FLEET 
MANAGEMENT 
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01
Manages the vehicle intake queue, selecting cars 
for repair based on priority and rental needs.

02
Provides tools for detailed vehicle inspection and 
documentation of initial conditions.

03
Opens Job Cards (Repair Orders) with specific 
repair instructions based on the initial inspection.

04
Balances demands from the rental department with 
workshop availability to minimize vehicle downtime 
and workshop pending.

RECEPTION OFFICE
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E n h a n c e s  w o r k s h o p  f l o o r  e f f i c i e n c y ,  m i n i m i z e s  i d l e  
t i m e ,  a n d  e n s u r e s  t h a t  r e p a i r s  a r e  c o m p l e t e d  o n  
s c h e d u l e ,  w i t h  a l l  n e c e s s a r y  r e s o u r c e s  a l l o c a t e d  
e f f e c t i v e l y .

WORKSHOP FLOOR
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TASK DISTRIBUTION
Assigns tasks to available workforce members based on 

expertise and availability, ensuring a balanced workload.

TRACKING
Tracks repair progress and 3rd party repairs in real time, 

allowing team leaders to monitor each step and adjust 

resources as needed.

MONITORING
Monitors the performance and output of the workshop, 

helping identify bottlenecks and improve overall 

productivity.

WORKSHOP 
FLOOR
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CENTRALIZATION
Centralizes all operations on the workshop floor, 

providing real-time management of repairs, workforce 

allocation, and task scheduling to maximize efficiency



WORKSHOP FLOOR CYCLE13

Dispatch to QC

Request/Issue Spare 
Parts

Send/Receive 3rd Party 
repairs

Map activities to 
workforce

Move cars between 
sections

Apply ICQ between 
moves

Workshop 
Floor



P r o v i d e s  a  c o m p r e h e n s i v e  l o g  o f  e a c h  v e h i c l e ’ s  r e p a i r  
a n d  m a i n t e n a n c e  h i s t o r y ,  a i d i n g  i n  d i a g n o s t i c  a c c u r a c y  
a n d  l i f e c y c l e  m a n a g e m e n t .

VEHICLE HISTORY
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S u p p o r t s  d e c i s i o n - m a k i n g  a r o u n d  r e p a i r s ,  t o t a l  l o s s ,  
a n d  r e s e l l i n g ,  c o n t r i b u t i n g  t o  c o s t  e f f i c i e n c y  a n d  f l e e t  
l o n g e v i t y .



01
Centralizes all repair history, expenses, and 
maintenance records for every vehicle in the fleet.

02
Supports diagnostic decisions with detailed repair 
histories, allowing quick access to previous issues 
and their solutions.

03
Generates reports to evaluate service life, repair 
costs, and overall maintenance history, helping to 
inform replacement or reselling decisions.

04
Enables detailed analysis of long-term costs 
associated with each vehicle, supporting cost-
benefit decisions.

VEHICLE HISTORY15



M a i n t a i n s  a  r e c o r d  o f  a l l  p a s t  w o r k s h o p  o p e r a t i o n s ,  
p r o v i d i n g  i n s i g h t s  i n t o  w o r k f l o w  e f f i c i e n c y ,  r e s o u r c e  
u t i l i z a t i o n ,  a n d  c o s t  m a n a g e m e n t .

WORKSHOP HISTORY
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F a c i l i t a t e s  s t r a t e g i c  p l a n n i n g  a n d  c o n t i n u o u s  
i m p r o v e m e n t  i n  w o r k s h o p  m a n a g e m e n t ,  h e l p i n g  t o  
r e d u c e  c o s t s  a n d  e n h a n c e  q u a l i t y  c o n t r o l .



01
Logs all completed repair tasks, including workforce 
utilization and parts consumed, enabling a historical 
review of operations.

02
Generates productivity and financial reports that 
offer insights into workshop profitability and areas 
for improvement.

03
Provides data to assist in balancing resources for 
future workloads, supporting strategic workforce 
planning.

04
Helps maintain quality standards by providing a 
record of past repairs and outcomes.

WORKSHOP 
HISTORY

17



E n s u r e s  t h a t  a l l  s p a r e  p a r t s  a n d  i n v e n t o r y  a r e  
a c c u r a t e l y  t r a c k e d ,  a c c e s s i b l e ,  a n d  m a n a g e d  t o  
s u p p o r t  t i m e l y  r e p a i r s  a n d  o p e r a t i o n a l  e f f i c i e n c y .

INVENTORY 
MANAGEMENT 
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R e d u c e s  r e p a i r  t i m e s  a n d  o p e r a t i o n a l  c o s t s  t h r o u g h  
e f f i c i e n t  i n v e n t o r y  t r a c k i n g  a n d  m a n a g e m e n t ,  e n s u r i n g  
w o r k s h o p s  h a v e  t h e  n e c e s s a r y  p a r t s  w i t h o u t  e x c e s s i v e  
o v e r s t o c k i n g .



MANAGES
stock levels across multiple locations, 
ensuring that each workshop has the parts 
needed for repairs.

ALLOWS
for real-time tracking of spare parts, 
including sourcing, stock movement, and 
job-specific requisitions.

SETS
minimum stock alerts to prevent shortages, 
reducing repair delays and ensuring that 
parts are always available.

UTILIZIES
barcode security and restricted access to 
maintain accurate stock levels and prevent 
unauthorized access.

SUPPORTS
dead stock management by flagging 
unused parts for sale, reducing storage 
costs.

INVENTORY 
MANAGEMENT
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P r o v i d e s  d e t a i l e d  r e p o r t s  f o r  m a n a g e m e n t  a n d  
o p e r a t i o n a l  d e p a r t m e n t s ,  s u p p o r t i n g  d e c i s i o n - m a k i n g  
w i t h  r e a l - t i m e  d a t a .

REPORTS CENTER
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E m p o w e r s  m a n a g e m e n t  w i t h  a c t i o n a b l e  d a t a ,  e n a b l i n g  
i n f o r m e d  d e c i s i o n - m a k i n g  a n d  o p t i m i z e d  r e s o u r c e  
a l l o c a t i o n .



BUSINESS ORIENTED
Generates customized reports for productivity, 

profitability, stock valuation, and more, tailored to higher 

management’s needs.

FINANCIALS
Offers financial and operational insights to support cost 

control and strategic planning.

INTEGRAL
Assists the rental department by providing data on 

vehicle readiness and workshop status, informing rental 

operations.

REPORTS 
CENTER
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PERFORMANCE
Enables monitoring of quality control standards and 

performance metrics for workforce and resources.



A  d e d i c a t e d  H R  m o d u l e  d e s i g n e d  s p e c i f i c a l l y  f o r  
m a n a g i n g  w o r k f o r c e  n e e d s  w i t h i n  w o r k s h o p  
o p e r a t i o n s ,  e n s u r i n g  t h a t  s t a f f  a r e  o p t i m a l l y  a l l o c a t e d ,  
t r a c k e d ,  a n d  s u p p o r t e d  t o  m a i n t a i n  s m o o t h  w o r k f l o w  
a n d  h i g h  p r o d u c t i v i t y

HUMAN RESOURCES
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B y  f o c u s i n g  s o l e l y  o n  w o r k s h o p  H R  n e e d s ,  t h i s  m o d u l e  
s t r e a m l i n e s  w o r k f o r c e  m a n a g e m e n t  w i t h i n  t h e  
w o r k s h o p ,  e n h a n c e s  p r o d u c t i v i t y ,  a n d  f o s t e r s  a  
m o t i v a t e d ,  e f f i c i e n t  t e a m  t a i l o r e d  t o  w o r k s h o p  
d e m a n d s .



ATTENDANCE
Monitors attendance and punctuality 
tailored to workshop hours and shift needs, 
ensuring all critical roles are covered and 
operations remain uninterrupted.

OVERTIME
Tracks and monitors overtime hours and 
provides reporting for rewards or additional 
compensation related to workshop 
contributions.

STRUCTURE
Supports a specialized hierarchy for 
workshop staff, distinct from the general 
company structure, allowing managers to 
tailor roles, reporting lines, and 
responsibilities to meet specific operational 
requirements.

REWARDS
Generates performance reports and reward 
documentation specific to workshop staff, 
encouraging motivation and rewarding high 
performance.

HUMAN 
RESOURCES
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WMS FULL CYCLE
FleetFix full cycle
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ACTION

DOCUMENT
RESULT OF

ACTION

FINAL

POWER
TOOLS

Quality
control

QC Team Pick 
Job Card From 

QC Pool.

Quality control 
team check the 

car.

If all work done, 
QC supervisor 
close Job Card.

Job Card
(Closed)

1.Activities 
distribution per 

section.

2.Next most 
important task 

to assign 
technician to 
after closing 

time.

coordinator 
office

Register NRC
into

coordinator 
pool.

Workshop 
transfer

document

Rental locaton

Arrange to
send car to 

repair.

NRC
(Non Revenue 

Control)

1.Technician 
activity.

2. Performance.
3. Activity 

Masks.
4. Long-time 

idling.
5. Floor status.

1.Priority tool to 
help decide 
which car to 

pick up.

1.Report Cars 
rejected by IQC.

1.Report cars 
back from QC 
due to failed.

2.Report QC 
performance.

1.Floor status 
summary.

2.Queue status 
summary.

3. Operation 
notes.

4. Damage 
diagram.

1.Find car 
details.

2.Report current 
NRCs.

3.Report current 
ready cars.

4. Report idle 
waiting 

document.

Create

Car
ready for 

Pick up

Create

Add

Testing

Supervisor 
change primary 

section to 
Quality control.

Job Card
(Idle)

Internal
Quality
control

IQC pick car for 
test and assign 

technician to 
test.

Job Card
(Active)

internal
Quality
control

Supervisor pick 
Job Card (Based 
on utilization).

Supervisor 
assign 

technician 
activitie(s).

Workshop Floor

Job Card
(Active)

Decide which car to 
enter workshop 

(based on floor cars, 
queue cars, operation 

needs).

Do check-in 
test, add 

technical notes.

define primary 
section and 

open Job Card.

Job Card
(Idle)

reception office

Select 
workshop 
transfer 

document to 
insert into 

queue.

Car repair 
request

form

workshop 
Queue

Job Card
(Idle)

Supervisor 
change primary 

section to 
internal quality 

control.

workshop floor

Supervisor 
close 

technician time 
and mark 

activities done.

ICQ technician 
finalize test



SHA-256 encryption for data 
transmission, and databases.

SECURITYCOMMUNICATION

Features a custom message queuing 
system and TCP/IP RPC 
communication for low-latency 
performance, written specifically for 
WMS.

TECHNICAL ARCHITECTURE
Microservices architecture enables scalability and reliability.25



READY TO TRANSFORM YOUR 

WORKSHOP OPERATIONS WITH  

FleetFix?

THANK YOU

info@atentec.com

+20 100 275 0057

www.atentec.com
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